HEALTH CARE CONSTRUCTION SUMMIT




How To Profit From the Coming Health Care Construction Boom

What’s It All About?

Over $100 billion will be spent on healthcare construction in
California in the next ten years. A specialty-prepared workforce
is critical to everyone’s success. Employers, Building Trades,
Contractors, Subcontractors, OSHPD, the California Hospital
Association, and the Labor and Workforce Development Agen-
cy, established a public-private partnership to discuss training
opportunities and changing trends in the industry to ensure we
all succeed. The public private initiative is an ongoing process,
starting with the Northern California Summit followed by a sec-
ond summit in Southern California in fall 2008.

Who Should Attend the Summit?

General Contractors and Specialty Subcontractors interested in
health care construction, labor and trade representatives in spe-
cialty trades, and employers involved in healthcare construction,
are encouraged to attend.

When?

Tuesday, May 27, 2008
10:00am - 3:00pm

Where?

Oakland Marriott Hotel
1001 Broadway
Oakland, CA

How?

Online registration required in advance
www.hccsummit.org

No cost



Agenda

9:30 - 10:30am
10:30 - 11:00am
11:15am - 12:30pm

12:30 - 2:00pm

2:00 - 2:30pm

Oakland Marriott Hotel, Oakland, CA - Tuesday, May 27, 2008

Online Registration Required in Advance
Continental Breakfast
Welcome / Introductions

Break Out Sessions
Co-presented by journeymen and
OSHPD representatives for:

Electrical Subs
HVAC/Mechanical

w
= Drywall/Framing
w
w

Fire Line Safety/Sprinklers
Pipe Fitting
= Plumbing/Med Gas

Special breakout session for
General Contractors

= Owner, Builder, Designer, and OSHPD
- Mutual Accountability

= Understanding Changes in OSHPD
Policies and Practices

Working Lunch Program Discussion

= Expanded Use of Building Information
Model (BIM) in the Field

= Creative Contracting

= Integrated Form of Agreement
(Risk Sharing)

= Bonding and Bidding Practices
That Work

= Lean Construction
What Are The Next Steps?

Sponsors / Participants
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Logos available at time of printing. For complete list of partners please check website.



